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1.  Chuong trinh Pai Hoi

Quy ché 1am viéc PHPCD thudng nién nim 2019

Béo c4o ctia Ban Pidu hanh v& Két qua san xuat kinh doanh, diu tu nim 2018 va Kké
hoach niam 2019

4.  Béo céo tai chinh nim 2018 d4 kiém toan

5. Béo cao hoat dong ciia HDQT nadm 2018 va Pinh huéng nam 2019

6. Bdo céo hoat dong clia Ban Kiém soat nim 2018
7
8
9
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T trinh sira dbi, bd sung Piéu Lé
T trinh théng qua phuong 4n phan phdi loi nhuén va trich 1ap cdc qu§ nim 2018
. Td trinh phé duyét ké hoach phan phdi lgi nhuan va trich 14p cac qu§ nim 2019
10. To trinh quyét toan tra thu lao cia HPQT, BKS nam 2018, ké hoach 2019
11. T trinh Lya chon Céng ty kiém toan 2019
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_ CHUONG TRINHHQP
PAI HOI PONG CO PONG THUONG NIEN NAM 2019

1. Thoigian  : 8gid 30, Thu 3, ngay 26/3/2019 ,
2. biadiém : Khach san Grand Sai Gon ( Sé: 08 Pong Khoi, P. Bén Nghé, Quan
1, TPHCM
A THOI -
TT NOI DUNG GIAN THUC HIEN
1 | Po6n khach & diang ky ¢ dong tham du 8h 30 | Bankiém tra TCCP
2 | Gié6i thiéu dai biéu; Gi6i thiéu Chu toa va Poan chii toa 9h 00 MC
g g gl ; £ Trudng ban kiém tra
3 | Bdo céo kiém tra tu cach c6 dong %h 05 TCCP
4 | Gi6i thiéu Ban Thu ky va théng qua Ban kiém phiéu 9h 10
5 | Thong qua Chuong trinh Dai hoi, Thong qua Quy ché oh 15 Chu toa
lam viéc PHDCD
6 | Bao cao tai dai hoi
a | Béo c4o két qua SXKD — Pau tur 2018 va Ké hoach 2019 | 9h 20 Giam dbc
B4o cdo thim dinh cua Ban kiém so4t, B4o cdo tai chinh .
b | 2018 (da kiém tosn) 3h 26 Tarang BICH
" Béo cz’lq hoat dong ctia HPQT , tinh hinh quan tri cong 9h 30
ty va K¢€ hoach 2019
Trinh bay cac ndi dung cin xin y kién Dai hoi
Stra dbi, b6 sung Piéu 16 Cong ty %h 35
b gglt;lnh phan phoi LN va chia co tirc 2018 & K& hoach 9h 50 Chirioa
To trinh quyét toan thi lao HPQT, BKS 2018 & Ké
c 9h 55
hoach 2019
d | To trinh lua chon Cong ty kiém toan 2019 10h 00
8 | Thao luan va giai dap cac y kién déng gop tai dai hoi 10h 40
Pai hoi biéu quyét thong qua cac Bio cdo va To trinh s
® | (bing céch dién Phifu bidu quyép) 10h 50 Chu toa
10 | Pai dién lanh dao Téng Cong ty phat biéu ¥ kién 10h 55
Bio céo két qua kiém phiéu théng qua cic Béo cdo va Truéng ban kiém
11 - s 11h 05 "
T¢ trinh phicu
12 | Boc va thong qua Bién ban hop PHDBCD 11h 20 Thu ky, Chu toa
13 | Tuyén bd bé mac Pai hoi 11h 30 Chu toa
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'DUTHAO | QUY CHE LAM VIEC
DAL HQI PONG CO PONG THUONG NIEN NAM 2019

Can ci:
- Ludt Doanh nghiép 56 68/201 4/QHI13 duoc Quo”’c hoi Nuoéc Cong Hoa Xa Hoi Chu Nghia
Viét Nam théng qua ngay 26/11/2014;
- Diéulé¢ Cong ty cé phan Bia Sai Gon —Vinh Long.
Nhiam dam bao Pai hoi déng cb dong thudong nién nam 2019 cia Coéng ty CS phin
Bia Sai Gon — Vinh Long dién ra thanh cong tét dep, Hoi ddng quan tri xay dung quy ché,
nguyén tic lam viéc, Ung x1r, biéu quyét trong Pai hoi nhu sau:
Piéu 1. Muc dich
- Dam bao trinh tu, nguyén tic ing x1r, biéu quyét tai Pai hdi dong cb dong thudng
nién ctia Céng ty C6 phan Bia Sai Gon - Vinh Long dién ra ding quy dinh va thanh cong
tt dep.

- Céac nghi quyét ctia Pai hoi ddng cb dong thé hién y chi théng nhit cia Pai hoi
ddng cb dong, dép tiing nguyén vong quyén loi ctia cd dong va ding phap luét.
Piéu 2. Péi twong va pham vi

- Déi twong: Tat ca cac cd dong, dai dién theo uy quyén va khach moi tham du Pai
hoi dong c6 dong thudng nién Cong ty C3 phan Bia Sai Gon — Vinh Long déu phai chip
hanh, tuén thu cic quy dinh tai Quy ché nay, Diéu 1é Cong ty va quy dinh hién hanh cua
phap luét.

- Pham vi dp dung: Quy ché nay dugc sir dung cho viéc td chirc hop Pai hoi dong cb
doéng thudng nién nam 2019 cia Cong ty C6 phan Bia Sai Gon - Vinh Long.
Piéu 3. Giai thich thuit ngi/tir viét tit

- Congty : Cong ty C6 phan Bia Sai Gon - Vinh Long

- HPQT : Hoi déng quan tri

- BTC : Ban t6 chirc Pai hoi

- PHPCDP : Pai hoi dong c6 dong

- Dai biéu : C6 dong, nguoi dai dién (nguoi dieoc iy quyén)

Diéu 4. Piéu kién tién hanh Dai hoi ddng cd déng
- Dai hoi déng cd dong Cong ty duogc tién hanh khi c6 sé dai bidu tham du dai dién it
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nhét 51% tdng s6 cd phin c6 quyén biéu quyét.
Piéu 5. Pai biéu tham gia Pai hoi dong c6 dong thwong nién nim 2019

- Céc cb dong cia Cong ty theo danh sach chdt ngay 07/03/2019 déu c6 quyén tham
du DPHDCD; c¢6 thé truc tiép tham du hodc uy quyén cho dai dién cua minh tham du.
Truong hop c6 nhidu hon mot ngudi dai dién duge ty quyén theo quy dinh ctia phdp luat
duoc ctr tham du thi phai x4dc dinh cu thé sb c¢b phan va sb phiéu bau ctia mdi ngudi dai
dién.

- Dung gio, trang phuc lich su, trang trong, tuan thu viéc kiém tra an ninh (néu cé),
gidy to tiiy than .v.v... theo yéu céu ctia BTC Pai hoi.

- Nhén hd so tai liéu, giéy to phuc vu Dai hoi tai bd phén don tiép truedc hoi truong
Dai hoi.

- Cb dong dén mudn c6 quyén ding ky ngay va sau d6 co quyén tham gia va biéu
quyét ngay tai Dai hoi. Chu toa khong c6 trach nhiém ding Dai hoi dé cho cb dong dén
muon ding ky tham du; két qua biéu quyét cac van dé di duoc tién hanh biu quyét trude
khi dai biéu d6 dén tham du s& khong bi anh hudng.

- Dé dién thoai & ché d6 rung hoic tit may, khi cén thi ra bén ngoai dam thoai.

- Nguodi duoc By quyén tham du Dai hoi khong duoc uy quyén tham du Pai hoi cho
ngudi thir ba tham dw Dai hoi, triy trrdng hop quy dinh tai diém b khoan 2 Diéu 15 Diéu
18 t chirc va hoat dong ctia Cong ty.

- Khéng hut thudc 14 trong phong Dai hoi.

- Tuén thu cic quy dinh ctia Ban td chirc, cia Chu toa diéu hanh Pai hoi.

- Truodng hop co6 dai biéu khong tuan thi nhitng quy dinh vé kiém tra ho#c c4c bién
phap, quy dinh noi trén, Chu toa sau khi xem xét mot cach can trong, c6 thé tir chdi hoic
truc xuét dai biéu noi trén khéi noi dién ra Pai hoi dé dam bao Pai hdi dién ra mot cach
binh thudong theo chuwong trinh ké hoach.

Piéu 6. Khich moi tai Pai hoi

- La cac chitc danh quan ly ciua Cong ty, khach moi, thanh vién trong BTC Dai hoi
khong phai 1a ¢ déng Cong ty nhung dugc moi tham du Pai hoi.

- Khach moi khéng tham gia phat biéu tai Pai hoi (trix truong hop dwoc Chii toa Pai
héi moi, hodc cé ding ky trude véi BTC Dai héi va dwoc Chu toa Dai hoi déng ¥).

Piéu 7. Chii toa va Poan chii toa

- Poan Chu toa gdm 03 ngudi, bao gdm 01 chii toa va 02 thanh vién. Chu tich Hoi
déng quan tri 1a Chu tich Poan Chu toa va la Chi toa DHDCD. Chu toa diéu hanh cong
viéc cuia Dai hoi theo ndi dung, chuong trinh ma Hoi ddng quan tri da du kién théng qua
truée Dai hoi.

- Truodng hop Chu tich ving mat hodc tam thoi mét kha ning lam viéc thi cdc thanh
vién con lai bAu mot ngudi trong s6 ho lam chi toa cude hop. Trudng hop khong c6 ngudi

¢6 thé 1am chu toa, thanh vién Hoi dong quan tri c6 chic vu cao nhat diéu khién d€ Dai
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hdi ddng c¢d dong biu chi toa cude hop trong sb nhitng ngudi du hop va ngudi cé phiéu
bau cao nhat lam chu toa cudc hop.

- Nhiém vu cuia Poan Chu toa:

a. Piéu hanh cac hoat dong cia DPHDCD Cong ty theo chwong trinh du kién cua

HDQT da duoc DPHDCD thdng qua;

b. Huéng din cac dai biéu va Pai hoi thao luan céc nodi dung c6 trong chuong trinh;

c. Trinh dy thao, két luan nhitng v4n dé can thiét dé Dai hoi biéu quyét;

d. Tra1oi nhitng v4n dé do Pai hoi yéu clu;

e. Giai quyét cac vAn @& phat sinh trong sudt qué trinh Pai hoi.

- Nguyén tiac lam viéc ciia Poan Chu toa: Poan Chu toa lam viéc theo nguyén téac tap )
thé, tap trung dan chu, quyét dinh theo da sb. %NPGH%L
Piéu 8. Ban Thu ky Dai hji: ASALGO!

{NH LONC

1. Ban thu ky ctia Pai hoi bao gom 03 nguo’l do Chu toa chi dinh, chiu trach nhiém tru’cfc
DPoan Chu toa, Pai hoi dong cb dong vé& nhiém vu ciia minh va dudi sy diéu hanh cual\o\"_c—‘/

DPoan Chu toa.

2. Nhiém vu ctia Ban Thu ky:

- Giup Poan Chii toa kiém tra tur cach ciia cd dong va dai dién cb dong du hop (khi cin

thiét);

- Hb tro Poan Chu toa cong b du théo céc van kién, két luan, Nghi quyét ctia Dai hoi

va théng bao ctia Poan Cht toa giri dén cac cb déng khi duoc yéu ciu;

- Tiép nhan, ra soat phiéu diang ky phat bidu cac y kién cua cac ¢ dong, chuyén Poan

Chi toa quyét dinh;

- Ghi chép diy du trung thuc toan bd noi dung dién bién Pai hodi va cac vn dé da duoc

céc cd dong thong qua hoac con Iuu y vao Bién ban hop Pai hoi;

- Soan thao Nghi quyét vé céc van dé duoc thong qua tai Pai hoi.

3. Chii toa ctia dai hoi hodc Thu ky dai hoi c6 thé tién hanh cac hoat dong cin thiét dé
diéu khién Dai hoi ddng cb dong mét cach hop 18 va co trat tw hoic dé dai hoi phan anh
dugc mong mudn cta da s6 dai biéu tham du.

Piéu 9. Ban kiém tra tw cach dai biéu

1. Ban kiém tra tur cach dai biéu ctia Dai hoi gdm 03 ngudi, bao gdm 01 Truéng Ban
va 02 thanh vién, chiu trich nhiém trudc Poan Chu toa, Pai hoi ddng cb dong vé
nhi€ém vu ctia minh.

2. Nhiém vu cta Ban kiém tra tu cach dai biéu

Ban kiém tra tu c4ch dai biéu ctia Pai hoi c6 trach nhiém kiém tra tu cach va tinh hinh

) dong, dai dién ) dong dén du hop.



Trudng Ban kiém tra tu cach dai biéu béo cdo véi Pai hoi ddng cb dong tinh hinh cb
dong du hop. Néu cudc hop cé du sb luong cd dong c6 quyén du hop dai dién it nhét
51% sb cb phin c6 quyén biéu quyét tham du thi cudc hop Dai hoi ddng cd dong

Cong ty dugc tb chire tién hanh.

Piéu 10. Ban kiém phiéu

1.

Ban kiém phiéu do Chu toa gi6i thiéu gdbm 03 ngudi, bao gdm 01 Truéng Ban va

02 thanh vién dé Pai hoi thong qua bidu quyét bing cach gio thé biéu quyét.
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Nhiém vu ctia Ban kiém phiéu
Ban kiém phiéu phai 1ap Bién ban kiém phiéu va chiu trich nhiém truéc Poan Chu
toa, Pai hoi d(“)ng ¢6 dong khi thuc hién nhiém vu ctia minh.

Xac dinh chinh x4c két qua biéu quyét vé timg van dé xin bidu quyét tai Pai hoi;
Nhanh chéng théng bao két qua biéu quyét cho thu ky;

Xem xét va bao cdo Pai hoi nhitng trudng hop vi pham thé 18 biéu quyét hodc don
thur khiéu nai vé két qua biéu quyét;

Piéu 11. Thio luin tai Pai hoi

1.

Nguyén tic:

T4t ca cac van dé trong chuong trinh va ndi dung hop cia Dai hoi déu phai dugc

DHDCD thao luan va biéu quyét cong khai.

Thé biéu quyét va Phiéu biéu quyét dugc Cong ty in, déng du treo va giri truc tiép

cho dai biéu tai dai hoi (kém theo b tai liéu tham du PHDCD). Mdi dai biéu dugc

cAp Thé biéu quyét va Phiéu biéu quyét. Trén Thé biéu quyét va Phiéu biéu quyét
c6 ghi 15 ma sb dai biéu, ho tén, s6 ¢b phan s& hiru va nhan Gy quyén dugc biéu
quyét ciia dai biéu do.

Hinh thtc biéu quyét thong qua céc vAn @8 tai Pai hoi dong cb dong thudng nién

nam 2019 nhu sau:

o Biéu quyét bang hinh thirc gio Thé biéu quyét: hinh thirc nay dugc ding dé thong
qua cac van d& nhu: Chuong trinh Pai hoi; Quy ché 1am viéc tai Dai hoi; thong
qua Poan chii toa, Ban kiém phiéu; thong qua Bién ban Dai hoi, Nghi quyét Dai
hoi va cac ndi dung khéc tai Pai héi (néu cd);

o Biéu quyét bang hinh thirc dién vio Phiéu biéu quyét: hinh thtrc nay duoc ding
dé théng qua cic vin dé: Bao cdo hoat dong ctia Hoi ddng quan tri; B4o hoat
dong cia Ban Giam dbc; Bao cdo hoat dong ciia Ban kiém soat; Bdo cdo tai

chinh kiém todn nam 2018; va thong qua ndi dung c4c T trinh tai Pai hoi.

Céch thirc biéu quyét:




Dai biéu thuc hién viéc biéu quyét dé Téan thanh, Khéng tan thanh hoic Khong y

kién mot vin dé dugce dua ra biéu quyét tai Pai hoi béng cach gio cao Thé biéu

quyét hoic dién cac phwong 4n lwa chon trén Phiéu biéu quyét twong ung véi cac
ndi dung cin biéu quyét theo quy dinh tai Khoan 2 Piéu nay.

Khi biéu quyét bang hinh thirc gio cao Thé biéu quyét, mit truéc cua Thé biéu

quyét phai duge gio cao huéng vé phia Poan Chu toa. Trudng hop dai biéu khong

gio Thé biéu quyét trong ca ba 14n biéu quyét Tan thanh, Khong tan thanh hoic

Khong ¥ kién ciia mot vn dé thi dugc xem nhu bidu quyét tan thanh vin dé do.

Trudng hop dai biéu gio cao Thé biéu quyét nhidu hon mét (01) 14n khi biéu quyét

Té4n thanh, Khong tan thanh hoic Khong ¥ kién ctia mot van dé thi duoc xem nhu

biéu quyét khong hop 18. Theo hinh thirc bidu quyét bing gio Thé biéu quyé

Thanh vién Ban kiém tra tu cich dai biéu/ Ban kiém phiéu danh diu ma dai biéu v3

s6 phiéu biéu quyét twong ung cua ting cb dong Tén thanh, Khong tan thénlg;

r <

Khéng y kién va Khong hop 1€. p

Khi biéu quyét bang hinh thtrc dién vao Phiéu bidu quyét, P4i v6i timg nodi dung,

dai biéu chon mét trong ba phuong an “Tan thanh”, “Khéng tan thanh”, “Khéng c6

¥ kién” duoc in sin trong Phiéu biéu quyét bing cach danh déu “X> hodc “v™ vao 6

minh chon. Sau khi hoan tét tit ca noi dung cén biéu quyét cua Pai hoi, dai biéu gui

Phiéu biéu quyét vé thing phiéu kin da duoc niém phong tai Pai hoi theo hudng

dan ctia Ban kiém phiéu. Phiéu biéu quyét phai c6 chir ky va ghi rd ho tén cta dai

biéu.

. Tinh hop 18 ctia Phiéu biéu quyét

Phiéu biéu quyét hop 18 14 phiéu theo miu in sin do BTC phat ra, khong tiy xo4,

cao sura, rach, nét,... khong viét thém nodi dung nao khéc ngoai quy dinh cho phiéu

ndy va phai c6 chit ky, dudi chit ky phai c6 diy di ho tén dugc viét tay cia dai biéu
tham du.

Trén phiéu biéu quyét, ndi dung biéu quyét (bdo cdo, t& trinh) 14 hop 18 khi dai biéu

danh ddu chon mét (01) trong ba (03) 6 vudng bidu quyét. Noi dung biu quyét

(bao céo, to trinh) khong hop 1€ 1a ndi dung khong ding theo cac quy dinh cia ndi

dung biéu quyét hop 8.

Phiéu biéu quyét khong hop 18:

o Ghi thém noi dung khac vao Phiéu biéu quyét;

o Phiéu biéu quyét khong theo méu in sén do BTC phat ra, phiéu khong c6 déu do
ctia Cong ty, hodc da tiy xo04, cao stra, viét thém ndi dung khac ngoai quy dinh
cho phiéu biéu quyét, khong cé chit ky, khong ghi ddy du ho tén duogc viét tay
ctia dai biéu tham du, khi d6 tit ca ndi dung biéu quyét trén phiéu biéu quyét 1a

khong hop 1¢.



4. Thé 18 bidu quyét:

Ctr 01 (mdt) cb phin twong dwong véi mot quyén biéu quyét. Mbi dai biéu tham du
dai dién cho mot hodc nhiéu quyén biéu quyét s& dugc cdp Thé biéu quyét va Phiéu
biéu quyét.

- Tai ngay chét danh sach cb dong (ngay 07/03/2019) tong s6 cb phan cua Cong ty
1a: 15.000.000 c¢b phan tuong dwong véi 15.000.000 quyén biéu quyét.

- Céc vAn d@ cin 14y biéu quyét tai Pai hoi chi dugc thong qua khi dat dugo ty 1&
biéu quyét ddng y cuia it nhat 51% s6 cd phin c6 quyén biéu quyét tham du Pai hoi.
Riéng mot sb truong hop vén dé biéu quyét dugc quy dinh tai Khoan 1 Piéu 20
Piéu 1é Cong ty va Khoan 1 Piéu 144 Luat doanh nghiép sb 68/2014/QH13 thi phai
c6 sy ddng ¥ it nhét 65% s6 c¢b phan c6 quyén biéu quyét tham du Pai hoi.

5. Ghi nhén két qua biéu quyét

- Ban kiém phiéu c6 nhiém vu thu phiéu biéu quyét.

- Ban Kiém phiéu sé& kiém tra s6 phiéu tan thanh, khong tén thanh, khong y kién cua
tirng ndi dung va chiu trdch nhiém ghi nhén va bao cdo két qua kiém phiéu biéu
quyét tai Dai hoi dong cb déng

Piéu 12. Bién ban, Nghi Quyét hop Pai hdi ddng cb dong

Bién ban hop Pai hoi dong cd dong phai duoc doc va théng qua trude khi bé mac Pai hoi

Piéu 13. Thi hanh Quy ché

C6 dbng, dai dién theo iy quyén va khich moi tham dy hop Dai hdi phai chdp hanh
nghiém chinh Quy ché 1am viéc cia DPai hoi ddng cd dong. C6 dong, dai dién theo uy
quyén va khach moi vi pham Quy ché nay thi tity theo mirc d6 cu thé Poan Chii toa s&
xem xét va c6 hinh thirc xtr Iy theo Piéu 1é Cong ty va Luat Doanh nghiép.

Quy ché nay c¢é hiéu lwc ngay sau khi dwoc Dai hpi dong cé dong Cong ty biéu quyét
thong qua.
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, o BAO CAO ‘
KET QUA SAN XUAT KINH DOANH - PAU TU
NAM 2018 & KE HOACH NAM 2019

I. KET QUA HOAT PONG SAN XUAT KINH DOANH NAM 2018:
1. Nhitng thuén lgi va khoé khin trong nim 2018:

a. Thuin loi

- Cong ty dugc sy quan tdm hd trg nhiéu mit tir cic phong, ban chirc ning thudc
Téng Cong ty; su hd tro, gitp d& tir 1anh dao cdc Cong ty thanh vién va dic biét la
su chi dao sét sao, kip thoi tir H6i ddng Quan tri da gitp Céng ty hoan thanh tbt cac
nhiém vu dugc giao.

- Viéc vén hanh san xuit — giao hang theo S&OP di budc dau gitp cho Nha may
giam ph?ln nao chi phi hang ton kho, chu dong trong diéu tiét ké hoach san xut, tiét
kiém chi phi, ndng cao hiéu qua san xut kinh doanh chung cho don vi.

- Nha mdy c6 vi tri dia Iy thudn loi cho viéc phan phdi giao nh4n hang va 1a trung
tam tiéu thu 16n ctia khu vuc ddng bing Séng Ciru Long. Bén canh d6, quy dit
trng ciia Nha may con 16n, ciing s& thuén loi cho don vi trong viéc m& rong quy
md san xuét khi Tdng cong ty c6 nhu cau.

b. Khé khin:

- Trong nim 2018, thué TTPB tiép tuc dugc chinh phu diéu chinh ting ciing 1am anh
hurdng nhiéu t6i loi nhudn ctia Cong ty.

- Séan luong bia Téng cong ty giao nam 2018 dwoc phan bd chi yéu & san phdm bia
chai, c4c san phdm bia lon chi chiém chua t6i 50% v&i ning luc san xuét cia day
chuyén chiét lon. Piu nay lam giam hiéu qua diu tu cia day chuyén chiét lon ciing
nhu anh hudng dén dong tién thu vé tir hoat dong san xuét kinh doanh.

- C6 nhiéu thoi diém, lwong giao hang thdp hon nhidu so véi thong béo 1énh lam anh
huéng dén dong tién thu vé, Cong ty phai ting ngudn vay ngin han dé chi tra cho
nha cung c4p va ndp thué nha nudc.
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2. Cac chi tiéu tai chinh nidm 2018:

< Ty 1é
Ig*}ll‘g‘-‘;h Thye hign TH/KH
TT NOI DUNG PVT 2018 PHCP
2018 -
) (#) (%)
B)=@)@)
1 | San lwong san xuit lit 84.898.000 88.838.479 105%
Trong d6: San lugng
bia xuét khiu 1.904.990
2 | San lwong tiéu thu lit 84.898.000 88.639.016 104%
Trong d6:San lugong
bia xuét khiu 1.616.155
3 | Doanh thu thuin ddng | 670.415.368.374 | 735.949.131.057 110%
Trong Aa-Doanh.fho 25.002.223.394
bia xuat khau
4 | Chi phi SXKD dong | 610.634.556.496 | 644.715.447.198 106%
5 | LNT. Thué dong 59.780.811.878 | 91.233.683.859 153%
Trong d6: Lgi nhudn
s e o 3.451.764.165
Ty suét lgi nhuin o
truée thué/VDL % 40 6l

3. Cic giai phap dé dat dwoc két qua nhu trén:

a. Cac gii phap lién quan dén cong tac sian xuat, quan tri ndi bo:

Céng tac bio tri va nang cip thiét bi: Cong tic bao tri 1a mot cong tac thuong
xuyén va quan trong, dam bao cho su hoat déng on dinh trong qua trinh sén Xuét,
Lanh dao Cong ty ludn theo ddi, phan cong, chi dao Xudng Dong luc — Béo tri phéi
hop véi cac don vi ¢ ké hoach mua du phong cac thiét bi ddu mdi quy; c6 lich xich
bao tri thiét bi may méc theo dung tin suét, ddm bio may ludn hoat dong tt va
khong gip phai su ¢b 16n nao trong qua trinh san xuét. |

Céng tac cung wng NVL: Lap ké hoach cung ting va thyc hién mua hang du
phong cac nguyén vt liéu dau vao dam bao viéc san xuit lién tuc véi gia ca hop ly,
chét luong dat tiéu chuén va sé luong phi hop tiét kiém chi phi cho Cong ty, gid
mua nguyén vat liéu phu hop véi gia thi trrong cling nhu gid mua cia cic nha may
khu virc Mién Tay

Coéng tic kiém soat nguyén vat liéu diu vao: Cong ty tuin thi ding quy trinh
kiém tra chét luong hang nhép kho theo quy dinh ciia Téng cong ty tai “Yéu ciu k§
thuat nguyén vat liéu dau vao — BSG-BKT/PL-31” va Ké hoach kiém soat chat
lwong Téng thé trong qua trinh san xuét bia Sai Gon — BSG-BKT/PL-30”. Nguyén
vt liéu trude khi dua vao sir dung déu co giéy x4ac nhan chat luong ctia Ban Kiém
soét chét lwong/Cong ty.
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Céng tac kiém soat chit lwong ban thanh phﬁm — thanh phﬁm: Coéng ty dugc
Tong Céng ty giao san xudt 05 san phidm bia chai Sai Gon Export, bia chai Sai Gon
Special, bia chai Sai Gon Lager, bia lon Sai Gon Special, bia lon Lager. Cong ty
tudn thu tuyét d6i quy trinh c6ng nghé do Téng Cong ty chuyén giao, kiém soat chit
ch& qué trinh san xuét, san phdm bia céc loai do Cong ty san xuét ludn 6n dinh chét
Iuong tot theo gia tri mong mudn/tiém can gia tri mong mudn va an toan vé sinh
thure pham theo tiéu chuin Téng cong ty ban hanh. Két qua cam quan do Hoi ddng
cam quan ctia Téng Cong ty thuc hién trong nam 2018 cac san phim bia do Céng ty
san xuat ludn dat loai tét.
Cic giai phap cii tién da thwe hién nhim muc tiét giam niang lwgng, gidm dinh
mirc KTKT, hao phi va t6i wu héa quy trinh sin xuit: Trong nim 2018, Ban
diéu hanh da tiép tuc thuc hién nhiu giai phap sang kién nhdm kéo giam cac dinh
mitc kinh té k¥ thuat, gép phén ting hiéu qua san xuét kinh doanh. C4c chi tiéu
trong yéu da dat dugce nhu: Pinh mirc malt gidm 0.47%-0.54%; Dinh mtrc gao giam
0.4%-0.72%; Dinh murc dién gidm 13,18%; Dinh muc hoi gidm 26,26%.
Cac giai phap lién quan dén cong tic thi truong:
Cong ty lién két chit chd véi Téng Cong ty, phdi hop nhip nhang véi Cong ty CP
Thuong mai Bia Sai Gon - Song Tién, Song Hau va céc chi nhanh dé viéc xuét hang
nhanh choéng, luan chuyén v0 chai thuén lgi va hiéu qua nhét.
Tiép tuc cing cb quan hé than thiét véi chinh quyén, lanh dao sé ban nghanh dia
phuong dé nhan duogc su hd tro giup dd, wu dai tir chinh quyén nhu: giam gia thué
d4t tir hon 3 ty déng xubng con hon 2 ty ddng.
Cac gidi phap tai chinh
Giam tbi da chi phi tdn kho;
Str dung hi€u qua vén vay ngén han;
Luan chuyén dong tién hop ly

. Céng tic nhén su, tien lwong va an sinh xa hoi

a.

Vé cong tic nhin sw: Tinh dén thoi diém 31/12/2018 téng lao dong 1a 133 lao
dong so vdi thang 01/2018 1a 143 lao dong. Trong dd, lao ddong dinh bién gidm 10
nguoi.

Vé tién lwong: Do ting ning sut va giam dinh bién lao dong nén thu nhap binh
quén nguoi lao dong trong nam 2018 14 17,3 triéu ddng so voil5,3 triéu dong so voi
ndm 2017, tang 13 %.

V& dao tao: Tdng chi phi dao tao:146 triéu déng (Do mdt sb hop ddng thuc hién dén
niam 2019), gbm c4c 16p:

DPao tao An toan vé sinh lao dong theo dinh ky do Trung tAm kiém dinh An toan khu
vuc 2 dao tao gf“)m: nhom 1: 18 nguoi; nhom 2: 12 ngudi; nhém 4: 23 nguoi.

Dao tao An Toan PCCC: 50 ngudi;

Dao tao An toan phéng xa: 12 ngudi;
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- Dao tao nhan thirc BRC: 15 nguoi

- Dao tao nhén thire ISO 50001:2018: 44 nguoi

- Pao tao anh ngir giao tiép: 31 nguoi

- Tép huén chuong trinh phét trién bén ving:13 nguoi

d. V@ cong tac an sinh x4 hoi: Tham gia cac hoat dong tir thién xa hoi: Tai tro chi phi
x4y nha tinh nghia, gia dinh c6 thanh vién bénh hiém ngheo, ting qua cho cic tré
em, nguodi khuyét tat tai trung tdm bao trg bénh nhan ngheéo tinh Vinh Long véi
ngudn qu¥ phic loi nam 2018 1a: 280.000.000 d.

5. Cong tac mdi trweong: Cong ty duy tri thudng xuyén viéc cép hoi néng tir ning luong
tai tao dé giam chi phi hon khi sir dung diu FO va bio vé moi truong. Pa lap dit thiét bi
giam sat truc tuyén chit luong nuéc thai nhim dam bao kiém soat tiéu chudn xa thai ra
méi truong va da két ndi truc tuyén vé sé tai nguyén moi trudng theo yéu cau; duy tri
t6t moi trudong xanh - sach - dep.

IL. TINH HINH THU'C HIEN PAU TU NAM 2018:

Téng mirc da thuc hién dau tir nam 2018: 47.828.791.016 ddng (Bang chit: Bon muoi
bady ty tdm trdm hai mwoi tdm triéu bdy trdm chin muwoi mét ngan khéng trdm mudi séu
déng) nhim nang cong suit 100 triéu lit va bd sung thiét bi theo c4u hinh thiét bi ciia
SABECO (dd dwoc théng qua tai Nghi quyét s6 01/2018/NQ-SAVIBECO-HPQOT ngay
18/01/2018) da hoan thanh:

- 02 Tank 1én men ding 288m3;
- 01 Xe nang hang;
- Xay dung 05 phong lam viéc mdi.
- M4y rira chai cong sudt 36.000 chai/ gid va hé théng bang tai chai;
- Xay dung 06 bé méng tank 1én men
III. KEHOACH SAN XUAT KINH DOANH — PAU TU NAM 2019 :
1. Cac chi tiéu SXKD chinh nim 2019:

) Ty 1€
Thuwe hién Ke hoach TH/KH
TT NOI DUNG VT 2018 2019 PHCD
) 2) (o)
(3)=2)/(1)
1 | San hrong san xuit lit 88.838.480 | 85.049.410 96%
Trong d6: San luong
bia xuét khau L2020
2 | San lwgng tiéu thu lit 88.639.016 85.049.410 96%
Trong d6:Séan lugng
bia xuét khau L&lGdaa
3 | Doanh thu thuin dong 735.949.131.057 | 673.922.503.252 92%
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Trong d6:Doanh thu 25.002.223.394
bia xuat khau

4 | Chi phi SXKD dong 644.715.447.198 | 609.345.551.395 95%
5 | LNT. Thué dong 91.233.683.859 | 64.576.951.857 71%
Trong d6: Lgi nhuin
bis st ki 3.451.764.165
Ty suit lgi nhuan °
trwée thué/ VDL % - 43

2. Céc cdng tac va gidi phap chii yéu dé thuc hién ké hoach SXKD nim 2019:

Trong nim 2019, ngoai viéc ké thira cac két qua quan tri diéu hanh cia nim 2018, Ban diéu
hanh Cong ty da d€ ra cac giai phdp mang tinh chat d6i mai, phi hgp v6i tam nhin chung
cua Sabeco trong cong tac quan tri san xuat kinh doanh véi céc trong tdm chinh nhu sau:

a. Trong tdm sb 1: Tuin thi cic yéu cAu cia Luit dinh, PHPCP, Téng cong ty va

HDQT Cong ty:

Tuén thu triét dé cac yéu ciu Luét dinh c6 lién quan dén moi hoat dong san xuat
kinh doanh ctia don vi dédc biét 1a cdc nghia vu vé thué va méi truong.

Nghiém chinh thuc hién céc chi trwong chung cia Tong cong ty vé cong tac san
xuét kinh doanh ciing nhu cac Nghi quyét cia PHDCPD va HPQT Céng ty.

b. Trong tim s6 2: Cong tic 14p ké hoach sin xuit — mua hang:

C.

Bam sat tinh hinh san xuét giao hang theo S&OP ciia Tong cong ty dé 1ap ké hoach
san xuét t6i wu trong d6 c6 viéc mua nguyén vét lidu phi hop, dam bao mirc ton kho
hop Iy nham tiét kiém céc chi phi san xuét kinh doanh chung ciing nhu giit 6n dinh
chét luwgng hang tdn kho tai don vi.

Tang cuong kiém soat chit luong diu vao cia nguyén vit liéu, trong d6 chi trong
dén cac mat hang ma Nha may tw mua nhu gao va mot sé mit hang khac nhim ning
cao hiéu suét thu hdi trén c4c cong doan san xuét.

Tiép tuc ra soat gia mua nguyén vat liéu diu vao nhim kéo giam chi phi san xuét
chung cling nhu ning cao hiéu qua hoat dong cia don vi.

Trong tim sb 3: Cong tac bio tri va ning cip thiét bi:

Thuec hién t&t hon c6ng tac quan ly bao tri toan dién TPM, ning cao k§ ning chin
doén ciing nhu chu trong bao tri phong ngira nhim dam bao dé én dinh va tinh tin
cdy cla wdy moéc thiét bi; giam hidu thoi gian dimg may gian doan san xuit nhim
nang cao hiéu suat hoat dong toan chuyén, kéo giam gia thanh chung cho nha may.
Chti trong cong tac phuc hdi vat tw phu ting hu héng, 1am ngudn du phong, giam
thiéu chi phi mua méi.

Xay dung cdm nang bao tri lam co s& cho hoat ddong bao tri, stra chita tr& nén
chuyén nghi€p va hi€u qua hon.

d. Trong tim sb 4: Céng tac quan ly chit lrgng san phém, dinh mirc Kinh Té-K§y

Thuat, nghién citu — sang Kkién va van dé moéi treong:
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Tiép tuc duy tri viéc ting cudng coéng tac quan ly chit luong san pham theo tiéu
chuén nghiém ngit ciia Bia Sai Gon théng qua van hanh c6 hiéu qua cac tiéu chuén
ISO ma Coéng ty dang ap dung.

Tiép tuc ra soat, thuc hién cac giai phap sang kién, cai tién nham giam hao phi, dua
dinh mtrc KTKT dat mtc t6t hon nim 2018.

Ap dung thanh céng céc cong cu quan tri san xuét nhu Kaizen va Lean 6 Sigma
nhim loai bé céc cong doan du thira, tiét kiém téi da chi phi san xuét ciing nhu
giam thiéu san pham khéng phit hop.

Nghién ctru, ting dung va nang cao ham lugng tu dong hoa qua trinh san xuét nham
giam su can thi€p cia con nguoi trong qua trinh san xuét ciing nhu giam chi phi lao
dong.

Nhanh chéng trién khai cong trinh thu hdi nuéc mua tir cdc mdi nha xudng dé sir
dung cho cic muc dich sinh hoat va vé€ sinh hang ngay nham kéo giam dinh mirc
nuGe st dung trén don vi san phdm ciing nhu chi dong ting pho véi cac nguy co
tang phi sir dung tai nguyén nudc ngim.

Tham gia cing Tdng cong ty trong chién luge stt dung ning luong sach ma trudce
hét 1a nghién ciru, l&p dat pin ning lwgng mit trdi cung cdp mot phan ning lugng
dién cho Nha may.

Trong tim sb 5: Cong tic nhin sy - dao tao:

Trién khai xdy dung hé théng danh gia nhén vién theo KPIs nhim lam co s& cho
viée tuyén dung, phan phdi lai thu nhép cho ngudi lao dong theo huéng cong bang
hon dua trén hiéu qua déng gop.

Tiép tuc dio tao nang cao ning luc quan ly va ning lyc chuyén mon cho d6i ngi
ddng thoi trién khai xdy dung vin héa doanh nghiép gén lién v6i muc tiéu, chién
luwgc cua cong ty.

Tiép tuc ting cuwong chim lo doi sbéng vat chét va tinh than CBCNV trong cong ty.
Trong tim sb 6: Cong tic kiém soat chi phi tai chinh

Kiém soat chit ché céc chi phi san xuét kinh doanh cta don vi tudn theo Luét dinh
va cac chi truong chung cia Tong cong ty.

Str dung hiéu qua dong tién dya trén co s& vira ddm bao nhu cu vén luu dong vira
giam thiéu chi phi tai chinh, 13i vay.

Kiém so4t hop Iy chi phi tén kho.
Trong tim s6 7: Céng tic thi truomng

Tiép tuc quan hé hop tac dé tranh thia su hd tro, gitip do tir Téng Cong ty va céc don
vi trong hé théng Bia Sai Gon; su ting hd chinh quyén dia phuong tai cdc tinh Mién
Tay

Phéi hop chit ché véi Cong ty CP Thwong mai Bia Sai Gon Séng Tién va Séng Hau
trong cac cong tac hd tro ban hang va quan hé dia phuong.

3. Cong tac dau tw nim 2019:

Dau tu hé théng nude khir khi 50hl/gid, Pau tw may moéc, thiét bi hoan thién day
chuyén chiét chai céng sudt 34.100 chai/gid tai Nha mdy Bia Sai Gon — Vinh
' Trang 6/7



IV.

Longtdng chi phi dy toan: 107.196.492.000 ddng (Bang chit: Mot trim 1é bdy 1y mét
trém chin muoi sdu triéu bon tram chin muwoi hai ngan dong)(bao gom 3.733.664
EUR)

KIEN NGHI:

. Nhim mang lai hiéu qua cho cd dong va dong gop trach nhiém, loi ich dbi véi x4 hoi,

cong ddng, kinh mong Téng Céng ty C6 phan Bia — Ruou — NGK Sai Gon, Cong ty
TNHH MTV Thuong Mai Bia Sai Gon tiép tuc hd trg gitip d& Cong ty c¢b phén bia
Sai Gon — Vinh Long hoan thanh nhiém vu duoc giao trong ndm 2019 va trong cac
nam téi.

. Tdng coéng ty xem xét c6 chinh sach cho cdc don vi gia cdng duoc tra chdm chi phi

mua nguyén vét liéu trong thoi han khoang 45 ngay (thoi gian twong tng tinh tir luc
nhdp nguyén vit liéu dén lic san xuét — giao hang).

Tran trong./.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
BIA SAI GON-VINH LONG Poc lap — Tw do — Hanh phiic
SAI GON-VINH LONG BEER SOCISLIST REPUBLIC OF VIETNAM
MPANY Independence-Freedom-Happinees

Vinh Long, ngay 01 thdng 03 nam 2019
Vinh Long, March 01™ 2019

BAO CAO CUA BAN KIEM SOAT
REPORT OF SUPERVISORY BOARD
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2019
SUBMITTED TO THE ANNUAL GENERAL MEETING OF
SHAREHOLDERS IN 2019

Kinh giri : Quy C6 déng Céng ty C6 phin Bia Sai Gon — Vinh Long
Respectfully to Shareholders of Sai Gon-Vinh Long Beer Joint Stock Company

- Cén ctr chirc nang nhiém vu ctia Ban kiém soéat duoc quy dinh tai Luét doanh nghiép hién
hanh va diéu 1& ctia Céng ty CP Bia Sai Gon — Vinh Long;

- Based on the functions and duties of the Supervisory Board stipulated in the Enterprise Law

and the Charters of Sai Gon —Vinh Long Beer Joint Stock Company.

- Can cir cac quy dinh vé ché d6 ké toan va hé théng chuin muc ké toan Viét Nam;
- Based on the regulations on accounting policies and Vietnamese Accounting Standards

(VAS);

- Cin clr B4o c4o tai chinh nim 2018 cua Céng ty da dugc kiém toan boi Céng Ty TNHH
KPMG Viét Nam;

- Based on the 2018 Financial Statements of the Company audited by KPMG Vietnam Co.,

Lid;

Ban kiém so4t kinh trinh Pai hoi déng cb ddng bao céo hoat dong cua Ban kiém soat, ndi
dung kiém soat tinh hinh tai chinh va d4nh gia két qua hoat dong kinh doanh ctia Céng ty trong nim
2018 nhu sau:

The Supervisory Board would like to submit the report of the activities of supervisory board,
financial control contents, business activity result evaluation of the Company in 2018 to the Annual
General Meeting of Shareholders as follows:

I. HOAT PONG CUA BAN KIEM SOAT:
ACTIVITIES OF THE CONTROL BOARD:

- Trong nam 2018, Ban kiém so4t da td chirc hop dinh ky hang quy, kiém tra, giam sat viéc
thuc hién Nghi quyét ciia Pai hoi ddng ¢ déng thudng nién nim 2018. Trong d6 c6 1 phién hop bau
lai truong ban kiém soét.



In 2018, the Supervisory Board held quarterly meetings to check and supervise the
implementation of the Resolution of the Annual General Meeting of Shareholders in 2018. There was
1 meeting to vote the new Head of the supervisory Board.

- Xem xét tinh phép ly, trinh tu tha tuc ban hanh cdc nghi quyét, quyét dinh cua Hbi dong
quan tri, Ban diéu hanh.

Considering the legality and procedures of issuing resolutions and decisions of the Board of
directors.

- Tham tra, d4nh gi4 tinh trung thuc va hop 1y ctia c4c s6 liéu tai chinh hang thang, quy, nim
ciing nhu giam sat viéc tuén thii quy dinh phép luat, quy ché Cong ty.
Verifying and assessing the truthfulness and reasonableness of monthly, quarterly and yearly
financial data as well as supervising the compliance with regulations of law and Company.

- Tham du cac cudc hop do HDQT Cbng ty chu tri d& ndm bét thong tin, tinh hinh kinh doanh

cua Cong ty.
Attending the meetings which were chaired by the Board of directors to catch on
information, business situation of the company.

II. KET QUA HOAT PONG KIEM TRA VA GIAM SAT CUA BAN KIEM SOAT:
RESULTS OF INSPECTION AND SUPERVISION ACTIVITIES OF THE SUPERVISORY BOARD

1. K&t qua san xuit kinh doanh nim 2018
Business production results in 2018

THUC HIEN -
STT CHITIEU  |DPVT 2018 — ;{0(1)§CH % THUC HIEN
No. TARGETS Unit Implementation % Implementation/ Plan
Plan 2018
2018
San lwong san xuét Lit
1 Production liter 88.838.480 84.898.000 104,64%
Sén lugng tiéu thu Lit
2 Consumption liter 88.639.016 84.898.000 104,41%
Téng doanh thu thuan .
2 Total net revenue dong | 735.949.131.057 | 670.415.368.374 109,78%
Téng chi phi .
3 Total cost dong | 644.715.447.198 | 610.634.556.496 105,58%
Loi nhuén trudc thué .
4 Profit before tax dong | 91.233.683.859 59.780.811.878 152,61%

Cong ty d3 hoan thanh xuét sic céc chi tiéu dé ra.
The company has successfully completed the plan targets.

2. Tinh hinh tai chinh va bao cao tai chinh nam 2018:




Financial Stituation and financial statement in 2018:

Cac chi so tai chinh:
Financial indicators

- Hé s6 1¢i nhuén sau thué/ Doanh thu thudn = 9,87%
Profit after tax / Net revenue = 9.87%

- Hé s6 loi nhuén sau thué/ Téng tai san = 11,79%
Profit after tax / total assets = 11.79%

- Hé s6 no/ téng ngudn vén =61,17%
Debt / total capital = 61.17%

- L&i co ban trén mdi ¢ phiéu =4.841 d/CP
Basic earning per share = 4,841 VND / share

- Vong quay hang ton kho = 14,4 vong
Inventory turnover = 14.4 round

Tinh hinh tai chinh ciia Céng ty trong nam 2018 én dinh, dam bao kha ning thanh toan va tra
no vay. Nam 2018 Cong ty da Iuan chuyén dong tién hop 1y, ting hiéu qua kinh doanh.

Céng ty TNHH KPMG Viét Nam nhan xét rang bdo céo tai chinh ciia Cong ty da phan 4nh
trung thuc va hop 1y v& tinh hinh tai chinh ctia Cong ty tai ngay 31/12/2018.

The financial situation of the Company in 2018 was stable, ensuring the financial capacity
and ability to pay the loan. In 2018, the Company controlled cash flow reasonably, then increased

business efficiency.
KPMG Vietnam Co., Ltd. commented that the Company's financial statements reflect

truthfully and reasonably the Company's financial situation on 31 December 2018.

Cong ty da hach toan va ghi chép sb sach ké toan diing va ddy du theo chudn muc va ché do
ké toan Viét Nam hién hanh. Ban kiém so4t d4 xem xét va théng nhét v6i két qua hoat dong kinh
doanh va céc chi ti€u trén béo cdo tai chinh nim 2018 ctua Céng ty.

The Company has recorded accounting book properly and fully in accordance with current
Vietnamese Accounting Standards and Policies. The Supervisory Board considered and agreed with
the results and targets on the 2018 financial statements of the Company.

3. Tinh hinh hoat dong cia Cdng ty:
Activity Situation of the Company

- Trong ndm 2018 tinh hinh canh tranh véi cic san phim bia dbi tha ngay cang ting, gia
nguyén liéu dau vao ciing ting hon 1am anh huéng dén két qué kinh doanh cua Céng ty.
- Trudc nhiing khé khin trén, HPQT va Ban diéu hanh Coéng ty da tdp trung chi dao, dua ra
céc giai phap, sang kién tiét kiém dinh mirc, ddng thoi tim kiém thém thi truong méi dé xuét khau
bia, quyét tim hoan thanh muc tiéu ké hoach dai hoi ddng cb déng 2018 d@ ra.



In 2018 the situation of competition with rival beer products is increasing, and the prices of
raw materials also increased, all of these affected the profit of the Company.

To face these challenges, the Board of director and the Executive Board have focused on
directing, giving solutions, saving initiative, as well as looking for new markets to export beer with
the aim to reach the targets issued in the general meeting of shareholders in 2018

4. Hoat dong ciia Ban diéu hanh Céong ty nim 2018:
Activities of the Executive Board of Company in 2018

- HPQT di t6 chitc cac cude hop dinh ky hang quy va bét thudng, dd ban hanh cic Nghi
quyét va quyét dinh lién quan dén hoat dong dau tu, san xuét kinh doanh ctia Céng ty dung trinh tu,
thAm quyén va phit hop v6i Nghi quyét dai hai dong cb dong 2018.

The Board of director held quarterly and extraordinary meetings, issued Resolutions and
Decisions related to the Company's investment, production activities according to procedures,
competence and conformity with 2018 shareholders' meeting Resolution.

- Hoi Béng Quan Tri Cong ty da thuc hién tdt vai tro chi dao, giam sat va hd trg Ban gidm
dbc va cac phong ban Cong ty diéu hanh tét hoat dong san xuat kinh doanh dé dam bao hoan thanh
chi tiéu ké hoach 2018.

The Board of directors has well performed the role of directing, supervised, supported the
board of manager and Departments of Company operating business production activities well to
ensure the 2018 plan targets complettion.

- HDQT va Ban diéu hanh Cong ty khong chi d va dang chi trong dén tinh hinh san xuét
kinh doanh ma con quan tim rit nhiéu dén doi song vat chét 14n tinh than cia ngudi lao dong tao
diéu kién moi truong 1am viée tot nhat dé thi dua, ting gia san xuét.

The Board of directors and the Executive board have not only focused on the production
situation, but also pay much attention to the physical and mental wellbeing of the employees for
creating the best working environment to compete, promote the production.

III. KE HOACH CONG TAC BAN KIEM SOAT NAM 2019:
PLAN OF SUPERVISORY BOARD IN 2019

- Tiép tuc gidm sat, danh gia tinh hinh thuc hién nghi quyét Pai hoi dong c6 dong thudng nién
2019 dam bao diing theo quy dinh ctia phéap luat, diéu 1¢ cong ty;
Keeping on supervising and evaluating the implementation of the Resolution of the Annual
General Meeting of 2019 in compliance with the regulations of law and the company's charters;

- Kiém tra, gidm sat cac quyét dinh, nghi quyét cia Hoi dong quén tri phit hgp véi Nghi quyét
Dai hoi ddng cb dong thuong nién 2019, quy dinh ciia phap lut va diéu 18 Cong ty.
Checking and supervising decisions and resolutions of the Board of Directors in accordance
with the Resolution of the Annual General Meeting of Shareholders 2019, the regulations of law and
the company's charters.

- Tham gia, phdi hop véi Ban didu hanh Cong ty nang cao hiéu qua cong tac kiém soat noi bd
Cong ty.
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Participating and combining with the executive Board of the Company to improve the
internal supervision effectiveness.

Trén dy 14 béo cdo ciia Ban kiém soat trong nim 2018. R4t mong nhan duoc nhitng gép ¥
ctia Pai hoi ddng cb dong dé giup chung tbi thuc hién tét nhiém vu ctia minh.

Xin cam on va chiic dai hdi thanh céng t6t dep.

The above is the report of the Supervisory Board in 2018. We are looking forward to
receiving the comments from the General Meeting of Shareholders to help us perform our tasks well.

Thank you and wish you a great success.

TM. BAN KIEM SOAT
On behalf of thg Supervisory Board
Delivered to: TRUONG BAN
Head of the Supervisory Board
-  HDQT Céng ty; :
Board of Directors; )
- Ban diéu hanh Céng ty; M
Executive Board
- Thanhvién BKS Céng ty; Lo o
Member of the Supervisory Board;
- Luu thu ky HPQT. Pinh Viét Anh

Record: the secretary of the BOT




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA SAI GON - VINH LONG Pjc lap - Tw do - Hanh phic
Sé: 01 BC /HPQT Vinh Long , ngay 01 thdng 03 nam 2019

BAO CAO HOAT PONG HPQT, TINH HINH QUAN TRI CONG TY
NAM 2018 VA KE HOACH NAM 2019.
TRINH PAI HOI PONG CO PONG THUONG NIEN NAM 2019

Kinh giti : Quy C6 déng Céng ty C6 phin Bia Sai Gon — Vinh Long

- Tén Coéng ty: CONG TY CO PHAN BIA SAI GON - VINH LONG

- Pia chi tru sé chinh: Ap Tén Thuén, Xa Tan Ngai, Thanh phé Vinh Long,
Tinh Vinh Long

- Pién thoai: 02703.895.999 Fax: 02703.895.688

- Email: http:///www.savibeco.com.vn

- Vén diéu 18: 150.000.000.000 ddng.

- Ma chting khoan: chwa Ién san

Hoi dong quan tri cong ty CP Bia sai Gon Vinh Long xin trdn trong bao cdo Dai hoi ddng
cO dong vé két qua hoat dong ciia Hoi Pong Quan tri(HPQT) va tinh hinh quéan tri cong
ty trong nam 2018 va dinh huéng hoat dong ndm 2019 nhu sau:

I. Két qua hoat dong trong nim 2018:
1. Tinh hinh chung:
Nim 2018 c6 thay ddi 16n vé chu sé hiru von nha nude sang ¢b déng 16n ThaiBev,
cong tac quan tri san xuét kinh doanh ctia SABECO c6 thay dbi 16n nhur:
- Ké hoach san xuét & giao hang hang nim theo vdn SABECO nim gifr tai cong ty va
theo nhu cau tiéu thu thi trudng noi cong ty san xuit dugc giao hang.
- chi dao quyét liét cong tac san xuit & giao hang theo Standard Operating Procedure
(SOP) nham gidm sat chat ché chét lvong san pham, k¥ thuat cong nghé, dau tu, chi
phi san xuét, hang tén kho. .
Do d6, Cong ty phai thay déi phuong phap lam viéc cii, phong cach va ngbn ngit
giao tiép nén doi héi sy nd lyc cia ban didu hanh rit cao méi theo kip yéu cau méi.

2. Két qua thwe hién cic chi tiéu san xuét kinh doanh nim 2018:

HDQT da chi dao lién tuc va gidm sat kip thoi moi hoat dong cia cong ty, Ban diéu
hanh nd luc thuc hién tét, trién khai nhanh chong céc chi dao cia HPQT va chi dao d6i
méi ctia SABECO trong diéu hanh san xuét kinh doanh cia cong ty;Toan thé ngudi lao
dong cb ging ning dong.

Két qua cong ty da hoan thanh vuot muc cac chi tiéu cia Dai hoi ddng cb doéng dé ra

nhu sau:
Ké hoach Thuwe hién Ty 18
TT NOI DUNG PVT PHCP 2018 TH/KH
2018 () PHCD

Trang 1/4



@ (%)
3)=)/1)

Sén lwgng san xuat lit 84.898.000 88.838.479 105%
Trczng d;o: San luong bia 1.904.990
xuit khau
Sén lugng tiéu thu lit 84.898.000 88.639.016 104%
Trczng d?: San luong bia 1.616.155
xuat khau
Doanh thu thuin déng | 670.415.368.374 735.949.131.057 110%
Logng Cp:. Dtzmbr thu.bea 25.002.223.394
xuat khau
Chi phi SXKD dong | 610.634.556.496 644.715.447.198 106%
LN T. Thué dong 59.780.811.878 91.233.683.859 153%
Trgng o Ll nlnvt. bis 3.451.764.165
xuit khau
Ty suét lgi nhuén trwée |
thué/VDL 7 40 &l

Hoat dong cia Pai hoi ddng cb dong:

Ngay 21/06/2018 da td chirc dai hoi dong c6 doéng thuong nién nim 2018 va ban
hanh nghi quyét sb 01/ NQ — PHDCP.

Ngay 07/08/2018 deng ngay 10/10/2018 da lay v kién cac cb dong bang vin ban vé
mién nhiém Ong Hb Thanh Vii truéng Ban kiém soat xin nghi va bau bd sung truéng
BKS mo¢i la ba Pinh Viét Anh

4. Hoat dong ciia Hoi ddng quan trj trong nim 2018:

HDQT da td chirc 08 phién hop truc tiép va 09 phién hop bang hinh thirc lay v kién
bang vin ban trién dé khai cac noi dung cong viéc quan trong va chi dao kip thoi hi¢u
qua cac van dé phat sinh trong hoat dong san xuét kinh doanh thudc thdm quyén cia
HDQT. Cu thé gbm mot so van d& 16n nhu sau:

D4 ra soét, cung cd, thay db6i diéu 18, quy ché, quy dinh ndi bd cua cong ty theo quy
dinh phép ly luat doanh nghiép va tinh hinh san xuat kinh doanh ctia cong ty.

ba sap x€p td chirc bé may cdng ty, dinh bién lao dong, chéit lrong nhén luc phit hop
theo y€u cau mai.

Chi dao Ban diéu hanh tang cudng cdc giai phép dé hoan thanh ké hoach san Xuét
kinh doanh va c4c sang kién tiét kiém, cai tién nham ha gi4 thanh san xuét .

Cong tac diu tu va tai diu tu trlcn khai dung tién d9, kip thoi dé nang cao ning luc
san xuét, chat lwgng san phim, tiét giam chi phi san Xuét.

Céc thanh vién HDQT tham du day du.

Hoi ddng quan tri gidm sat ban diéu hanh trién khai thuc hién ding kip thoi cac chu
trorong chi dao.

5. Hoat dong giam sat cia HPQT dédi véi Ban Gidm dbc

Ra sodt lai cOng tac nhan su, lao dong, tién lvong gin lién v6i hidu qua san xut kinh
doanh dé thic ddy ning cao ning suit trach nhiém céng viéc.

Giam sat chat ché cong tac chét Iuong, bao tri, mdi trudng, an toan lao dong, chi phi
san xuit va cong tac dau tu theo yéu ciu doan danh gia SABECO.
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Két qua niim 2018 :

+ Loinhuin vrgt 53%/ so ké hoach

+ San lwgng giao hang vrgt 4% va doanh thu viret 10%/so ké hoach .

+ Cobng ty da dau tw dwge 05 hang muc tiét kiém niing lwong va Ban diéu hanh da
thye hién 11 gidi phap cai tién ky thuit nén tiét kiém dinh muc kinh té k¥ thuat va
giam 6 nhiém méi truong. Cu thé : Pinh mirc dién giam 13,18%, hoi gidm 26,26%
va malt giam 0.47%-0.54%; gao giam 0.4%-0.72%,.

+ Ra soat chi phi san xuét kinh doanh theo huéng tiét kiém va hop 1y

+ Lao dong bb tri phit hop theo san xuét kinh doanh tirng thoi ky, thuc hién khoan
khéi luong cong viéc dbi véi boe Xép, cdng nhan phu viéc, cong nhan vé sinh cong
nghiép. Két qua : dinh bién giam 10 lao ddng (téng lao dong thang 01/2019 1a 133
nguodi so véi tai 31/01/2018 1a 143 ngudi).

Pau tu: da thuc hién 47,8 ty ddng, trong d6 diu tu may chiét chai - méy rira chai méi
cua Puc 34.100 chai /h ding tién d6 va mot sb hang muc khéac . Cac hang muc dau
tu, stra chita thiét bi theo ding dinh huéng ctia SABECO.

Cong ty dugc SABECO déanh gié 1a cong ty mot trong tdp ddu cuia hé théng cac nha\_
may san xuit Bia Sai Gon.

Cong tac Quén ly vén, tai san, céng no Ban diéu hanh thuc hién tét.
HPQT thyc hién viéc ddnh gid mtrc dd hoan thanh nhiém vu ctia Ban Giam dbc tron G
cong tac tuan thu chit ché cac ndi quy, quy ché noi b6, hoat dong theo diéu 1é thong
qua hé théng kiém soat ndi bod tir d6 rat ra nhitng ton tai, han ché c¢6 giai phap hleu\‘&
qua dé hoan thién duoc t6t hon.

Céc thanh vién HPQT va Ban Giam dbc thiwong xuyén trao di thong tin, cac van dé
quan trong trong viéc diéu hanh hoat d6ng ciia Cong ty qua céc cudc hop hodc qua
Email, dién thoai.

6. Phéi hop ciia HPQT véi Ban kiém soat

Thong tin hop kién nghi cta Ban Kiém soét: dugc chuyén kip thoi ¢én HDQT chi
dao gidm sat va Ban diéu hanh cong ty kip thoi chén chinh.

Hoi dong quan tri d4 tao diéu kién thuan loi dé Ban kiém soat thuc hién nhiém vy,
cung cip day du cac thong tin va tai liéu lién quan dén hoat déng ciia Cong ty.

Ban kiém soét dugc moi tham gia ddy da cac cude hop HPQT, hop giao ban va céc
cudc hop khac.

Q
0
*
(¢]
S,
~

. Pinh hwéng ké hoach nim 2019:
1. Cac chi tiéu chinh nim 2019:

) Ty 1€
Thuwe hién Ke hoach TH/KH
TT NOI DUNG DVT 2018 2019 PHCD
@ 2) ()(3)=
@)/(1)
1 San luong ti€u thu lit 88.639.016 85.049.410 96%
2 | Doanh thu thuin d@)ng 735.949.131.057 | 673.922.503.252 92%
3 LN T. Thué dé“)ng 91.233.683.859 | 64.576.951.857 71%

2. Cong tac dau tw nim 2019:
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- Piutu mdy moc, thiét bi hoan thién day chuyén chiét chai cong suit 34.100 chai/gio
va h¢ thong nuée khir khi 50hl/gio.tai Nha may Bia Sai Gon — Vinh Long, Tong chi
phi du toan chua VAT: 107.196.492.000 dong (Bang chit: Mot tram Ié bdy 1y mot
tradm chin mwoi sdu triéu bon tram chin muwoi hai ngan dong), bao gom 3.733.664
EUR
3. DE trién khai cdc két qua sin xuit kinh doanh niim 2019 nhim dat dwoc

muc tiéu dé ra, HPQT dinh hwéng ciac nhiém vu quan trong nim nhw
sau:
Céng ty phan dau thue hién hoan thanh cac chi tiéu nim 2019 do Pai hoi dong cd
doéng thong qua.
PAu tu tu dong héa quan tri san xuét kinh doanh nham thuc hién t6t cong tic quan tri
cong ty.
Tiép tuc sip xép nang cao chit lwgng ngudn nhan luc dé tang ning suét lao dong.
Cong ty tiép tuc duy tri cdc giai phap sang kién tiét kiém nam 2018.
Cong ty cam két phat trién bén virng va bao vé mdi trudng.

Noi nhin:
- Cidc Quy cé dong;
- Cdc TV HDQOT;
- Ban kiém sodt;
- LwuVT,HDQLT.
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA SAI GON - VINH LONG Péc lap - Tw do - Hanh phiic
Sé: 05/2019 /TTr-SAVIBECO-HPQT TP.Vinh Long, ngay 01 thang 03 nam 2019
TO TRINH

Vé viéc sira dbi Piéu 1é T chirc va hoat dong ciia
Cong ty c¢o phan Bia Sai Gon — Vinh Long

Kinh giri: Pai hoi dong c6 dong
Cong ty co phan Bia Sai Gon — Vinh Long

- Can ctr Luat doanh nghiép sé 68/2014/QH13 duoc Qubc hdi nude Cong hoa Xa
hoi Chu nghia Viét Nam ngay 26 thang 11 nam 2014;

- Can ctt Luét chung khoan s 70/2006/QH11 ciia Qubc hoi, c6 hiéu luc ké tir ngay
01 thang 01 nim 2007, duoc stra dbi, bd sung béi: Luat s6 62/2010/QH12 ngay 24 thang
11 nim 2010 c6 hiéu luc ké tir ngay 01 thdng 7 ndm 2011 ciing c4c vin ban huéng din
¢0 lién quan;

- Can ctit Khoan 2 Piéu 1 Nghi Pinh 60/2015/ND-CP dugc Thu tuéng Chinh phu
ky ban hanh ngay 26 thang 06 nam 2015;

- Can ctir Nghi dinh sé 71/2017/ND-CP ngay 06 thang 06 nim 2017;

- Can cir Thong tu s6 95/2017/TT-BTC ngay 22 thang 09 nim 2017;

- C#n ctr Didu 18 td chirc va hoat dong hién hanh ciia Cong ty c6 phan Bia Sai Gon
— Vinh Long,

Hoi déng quan tri Coéng ty C6 phin Bia Sai Gon — Vinh Long kinh trinh Pai

hoi ddng cd dong thudong nién nim 2019 xem xét théng qua ban Diéu 1 stra ddi b
sung cho phu hgp véi Phap luat Nha nudc hién hanh (Pinh kém bdan diéu 1é sira doi).

Tran trong./.

TM. HOI PONG QUAN TRI
Noi nhin: [
- Nhu (rén;
-Luu VT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

BIA SAI GON - VINH LONG Poc lap - Tu do - Hanh phiic
S6: 01/2019/TTr-SAVIBECO-HPQT TP.Vinh Long, ngay 01 thang 03 néim 2019
TO TRINH

Vé viéc: Trinh thong qua phuong 4n phan phéi loi nhuén
va trich 1ap céc quy nam 2018

Kinh gii: Dai hoi dong ¢b dong
Cong ty ¢0 phan Bia Sai Gon — Vinh Long

- Can ctr Luét doanh nghiép sé 68/QH13/2014 ngay 26/11/2014;
- Can ctr didu 1¢ Cong ty ¢b phin Bia Sai Gon - Vinh Long;
- Can ctt nghi quyét s6 01/2018/NQ-DHCP ngay 21/06/2018 cta Pai hoi dong cd
dong;
- Cin ctr bdo cdo tai chinh nam 2018 ciia Cong ty da duoc kiém toan,
Hoi dong quan tri kinh trinh Dai hoi ddng cb dong thong qua phuong 4n phén phdi loi
nhuén va trich 1ap cac quy ndm 2018 cu thé nhu sau :

K& hoach nim 2018 Thuec hién nim 2018
Chi tiéu Lo S6 tién - S6 tién
Iyl (VND) Tyl (VND)
1. Loi nhufn sau thué 47.944.649.503 72.609.529.020
2 Lot uhugn g lgt cdomim-truge 29.557.026.761 29.557.026.761
chuyén sang
3. Cong lgi nhuin chwa phan phéi 77.501.676.264 102.166.555.781
4. Trich 1ap cac quy 4.397.232.475 5.630.476.451
- Qu¥ khen thuéng HDQT,BKS 5% | 2.397.232.475| 5% 3.630.476.451
-QuY¥ an sinh x4 hoi, hd trg hoat dong
san xudt kinh doanh ciia Cong ty 2.000.000.000 2.000.000.000
30
5. Chi cb tirc biing tidn 550, | 37-500.000.000 | T | 45.000.000.000
oy N ERE L 0t i o it 35.604.443.789 51.536.079.330
von hoat dong sdn xuit kinh doanh

Kinh trinh Dai hoi déng ¢ dong Cong ty xem xét./.
LHOILPONG QUAN TRI
e TICH

Noi nhan:
- Nhu trén;
-Luu VT.




CONG TY CO PHAN CONG HOA XA HOQI CHU NGHIA VIET NAM

BIA SAI GON - VINH LONG Péc lap - Tw do - Hanh phiic
S6: 02/2019/TTr-SAVIBECO-HPQT Vinh Long, ngay 01 thdng 03 ndm 2019
TO TRINH

V& viéc: Trinh phé duyét ké hoach phan phdi loi nhudn
va trich lap céc quy nam 2019

Kinh giri: Pai hoi dong c6 dong
Cong ty co phan Bia Sai Gon — Vinh Long

- Cin ctr Luat doanh nghiép s6 68/QH13/2014 ngay 26/11/2014;
- Cin cir didu 18 Céng ty cb phin Bia Sai Gon - Vinh Long;
- Can ctr ké hoach san xuét kinh doanh nam 2019,
Hoi ddng quan tri kinh trinh Dai hoi d(f)ng cb dong thong qua ké hoach phan phdi
loi nhuén va trich 14p cac qu§ nam 2019 cu thé nhu sau :

ST Thuwc hién nim 2018 K& hoach 2019
T Chi tiéu —— S6 tién Ty S6 tién
il (VND) 1§ (VND)
1 | Lginhuan truée thué 91.233.683.859 64.576.951.857
2 | Loi nhuén sau thué 72.609.529.020 51.589.561.486
Lgi nhuin giir lai tir cic ndm truwéce
3 2 29.557.026.761 51.536.079.330
chuyén sang
4 | Conglgi nhugin chua phinphdi 102.166.555.781 103.125.640.816
5 | Trich lap cic quy 5.630.746.451 4.579.478.074
5.1 LQ]‘\g;‘he” thuong HPOT va BKS. 3% | 50, 3.630.746.451 | 5% | 2.579.478.074
Ouy an’sinh xd héi, hé tro hoat dong
BE | oo o lim b oty i i 2.000.000.000 2.000.000.000
6 | Chi cb titc bing tién 30% | 45.000.000.000 | 25% | 37.500.000.000
7 LN giir lai dé dz“lu’tu’ va bd sung vén
hioat At ngsdncie Knk domni 51.536.079.330 61.046.162.742
Kinh trinh Pai hoi ddng ¢ dong Cong t
BONG QUAN TRI
Noi nhan:
- Nhu trén;

-Luu VT.



CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phiic

CONG TY CO PHAN
BIA SAI GON - VINH LONG

TO TRINH

rr—

V2 viée: Quyét toan thit lao Hoi ddng quén tri & Ban kiém soat nim 2018, ké hoach
nam 2019

Kinh giri: Pai hoi dong c6 dong
Cong ty c¢0 phan Bia Sai Gon — Vinh Long

- Can ctr Luat doanh nghiép s6 68/QH13/2014 ngay 26/11/2014;
- Cin cir diéu 18 Cong ty c¢b phan Bia Sai Gon - Vinh Long;
- Cin cit nghi quyét sé 01/2018/NQ-DHCP ngay 24/06/2018 ctia Pai hoi dong cd

dong;

- Can ctr bao cao tai chinh da duoc kiém toan nim 2018,

_Hoi ddng quan tri kinh trinh Pai hoi déqg cb déng théng qua q}lyét toan thu lao
Hoi dong quan tri & Ban kiém soat nam 2018, ké hoach ndm 2019 cu thé nhu sau :

sl cwe | Pt | K | T | Ko
1 | Hoi ddng quan tri Pdng 1.200.000.000 | 1.200.000.000 | 1.200.000.000
1.1 | Chu tich Ddng 480.000.000 | 480.000.000 480.000.000
12 | Thanh vien (4 ngudi) Dong 720.000.000 | 720.000.000 720.000.000
2 | Ban kiém so4t Df“mg 216.000.000 | 216.000.000 216.000.000
2.1 | Trudng ban DPdng 96.000.000 96.000.000 96.000.000
2.2 | Thanh vién ( 2 ngudi) Déng 120.000.000 | 120.000.000 120.000.000
TONG CONG Pdng 1.416.000.000 | 1.416.000.000 | 1.416.000.000
Kinh trinh Pai hoi dng ¢ dong Céng ty xem xét théng qua./.
Noi nhdn:
- Nhu trén;

-Luu VT.




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

BIA SAI GON - VINH LONG Poc lap - Tw do - Hanh phiic
S6: 04/2019/TTr-SAVIBECO-HPQT Vinh Long, ngay 01 thdng 03 ndm 2019
TO TRINH

Vé viéc: Trinh phé duyét lya chon don vi kiém toan béao cdo tai chinh nam 2019

Kinh giri: Pai hoi déng cb déng
Céng ty cb phan Bia Sai Gon - Vinh Long

- Can cir Luat doanh nghiép sé 68/QH13/2014 ngay 26/11/2014;
- Can ctr diéu 1& Céng ty cb phan Bia Sai Gon - Vinh Long,

Hoi ddng quén tri Cong ty cd phan Bia Sai Gon — Vinh Long kinh trinh Pai hoi
ddng cb dong xem xét thong qua viée lua chon Cong ty kiém toan Béo céo tai chinh
nam 2019 cda don vi véi ndi dung sau:

Chép thuén cho Hbi ddng quan tri Céng ty quyét dinh Iya chon Céng ty kiém
toan doc lap dé thuc hién viéc kiém toan béo cdo tai chinh nim 2019 cta Céng ty cb
phin Bia Sai Gon — Vinh Long theo dung quy dinh ctia Phap luat va diéu 18 Cong ty.

Kinh trinh Pai hoi déng c6 dong Cong ty xem xét./.

Noi Nhan:
- Nhur tren;
- Luu VT.

VINH LONG /&7
\J"“\

Piram Thi Hong Hanh




